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(& Problem

Growing Regulatory
demand tsunami

67 % “CE-conscious
customers?

165 ESG legislarions? "
5 g P

(vs. 14 in 2012) 7

Global economy is
only 7,2% Circular 34

9,1% MM 8,6%

2018 2020 2023

Economia Circular: que hago, como, para que?

Gestion de residuos vs. Innovacion Circular E2E

1) Capgemini (2021) Circular Economy

2) EY (2021) Sostenibilidad, EL Tsunami Regulatorio que viene
3) PACE (2021) Annual Report

4) Circle Economy (2023) Circularity Gap Report 2023



circulares es una
plataforma digital
gestion de la

economida circular
para empresasy
entidades publicas

(& Value Proposition

Facilita el proceso de medicién

Interface visual y proceso guiado y automatizado, datos comparables

Garantiza transparencia y trazabilidad

Basado en los estandares nuevas directivas

Permite anticiparse a obligatoriedad”

Adaptarse a los nuevos estandares y requerimientos

Ayuda a la mejora continua en EC

Herramientas de innovacion integradas, recomendaciones, planes de accion

Capturar valor

Generar negocio a través de nuevas soluciones circulares

cicio 2025 (todas PYMES)
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Basico
¢
Gratuito”

Self assessment basico

Basic Analytics

Guidelines

Main
assumptions’

(@ Business Model

Modelo Freemium SaaS

Pro Premium
al
Price = f (Revenue) Price = f (Revenue) TBD EUR
CE CSRD Assessment + CE CSRD Certificate
Pro Analytics Premium Analytics + Region
+ Acceso a historicos + Benchmarks + Sector
+ Recomendaciones + Innovation tools + Rankings
+ soporte Pro + soporte ilimitado

+Escenarios

. 3% conversion a PRO

+  B2G viable (Partnership)



(0 Competitive Advantage

Governments &
Regions

Key Differentiators’

O

Integrative B2B & B2G

CSRD Native
CE Certification

Innovation tools & recommendations
Competitive pricing (SME’s)

@

CIRCELLIGENCE

Product

Own Criteria ESRS E5

*Based on extensive competitive analysis of 6 CE tools & 2 frameworks, across 6 variables (Scope, Dimensions, Assessment type, Pricing, CSRD compliance, Lifecycle stage)



G Scalability

TARGET GROUP

Todas las Empresas

260M€

3 palancas Potential’

g 1Y

para escalar —

REGION SCOPE

*Projection for Y3 (2025)



Marta Morillo
Founder & CEO

20 years international experience in
Innovation, program management,
business improvement tools

(& Team

“Se busca”
CTO

10+ years experience developing and
launching digital products
Experience working in B2G preferred



(@ GTM Plan, Milestones & Next Steps

Achievements Q1 2023: V |dea validation v PMFit & BM validation (B2B) v funcional prototype MVP

Customer

PYMES (EU)

2025 Public Sector (EU)

2024 PYMES (SP)

Public Sector (SP)

Public Sector (SP)
2023

PYMES (SP)

Strategy

Growth
Internationalization

Crecer comunidad con
Paying Users

Build Partnership B2G User

Crear comunidad de
usuarios (Basic)

Channels Priority

Customer Aquisition & Retencion
+ Features & API

Product Features

Soporte
Soluciones Integradas Escalar Métricas
Comunicacion Validar Rentabilidad
. Funding
+ Comercial Ampliar Equipo
Periodo Prueba
Prod. Dev.

Q Marketing materials o
Escalar Métricas

B2G Partner (AAPP)

_ _ _ Cubrir principales roles (CTO, CMO)
Divulgacion Contenidos (web) Explore potential collaborations*

Marketing: posicionamiento,

Ads, eventos Validar B2G Biz Model

Desarrollo MVP (Prod.Dev.)
Early Traction & Metricas

‘UPM and Technology strategy advisor
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